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A Comprehensive Analysis of Agile, Scrum and DevOps
Practices in Contemporary Software Engineering
GRADEMARK REPORT

GENERAL COMMENTS

Overall, this is a well-structured and clearly written 
submission that demonstrates a good 
understanding of Agile principles, Scrum 
methodology, and DevOps practices. 

 The report follows all documentation requirements 
correctly, with appropriate use of numbered 
headings, figure captions, and a logical flow from 
introduction to conclusion. 

 Critical evaluation sections are present throughout, 
which is great, though these could have benefited 
from deeper scholarly engagement. 

 The most significant weakness is the over-reliance 
on practitioner websites and industry 
documentation at the expense of peer-reviewed 
academic journal articles 

 Section 3 would have been strengthened 
considerably by including an actual GitHub Actions 
workflow YAML file and concrete Selenium test 
examples rather than hypothetical discussion (Easy 
to find default examples online) 

 Agile Concepts and Scrum Methodology 

Section 1 Engagement with Literature 8 out of 16

 Section 1 Knowledge and Understanding 10 out of 
16 

 Section 1 Cognitive and Intellectual Skills 6 out of 8 

 Total 24 out of 40 

 Estimation and Burndown Charts
Section 2 Engagement with Literature 4 out of 8 

 Section 2 Knowledge and Understanding 4 out of 8 

 Section 2 Cognitive and Intellectual Skills 3 out of 4 

 Total 11 out of 20

 SwDevOps Evaluation



 Section 3 Engagement with Literature 10 out of 16 

 Section 3 Knowledge and Understanding 9 out of 
16 

 Section 3 Cognitive and Intellectual Skills 5 out of 8 

 Total 24 out of 40 
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